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2023 IMPACT REPORT 

We have finalised a helpful repor�ng guide for organisa�ons using our Investors in 
Diversity framework to meaningfully report and chart progress around the 
sustainable people agenda or the ‘s’ in ESG as it relates to D&I. Coming soon! 

Ireland’s leading D&I framework and accredita�on extends its reach and con�nues to have an 
impact. We are seeing a significant increase in organisa�ons partaking in and successfully making 
progress across each of the three levels.  

From SMEs to large mul�na�onals, we work with organisa�ons of every size and industry. 

Organisa�ons that use our IiD framework create more inclusive, diverse workplace culture. 

At ICFD, D&I is part of our DNA. We support organisa�ons build more inclusive, diverse, 
sustainable cultures, where everyone can thrive.  We are proud of the diversity of our team and 
the great work culture we have built together. As we con�nue to grow, our focus remains firmly on 
building a fantas�c work environment for our people – so we can con�nue to deliver the best for 
our clients - and have plenty of fun along the way!   

Flexible, hybrid and remote 
working to suit everyone’s needs.

4-day work week twice 
a year in Aug and Dec. 

Par�cipate in numerous events 
around Ireland contribu�ng to the 
na�onal D&I conversa�on. 

Hosted a series of FREE D&I webinars to 
share learning and enhance capability 
for workplaces around Ireland.
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IT’S WORKING!

Ireland’s leading D&I training provider. 

25% increase from 
2022 to 2023 

20% increase from 
2022 to 2023 

15 core D&I topics 
with new topics 

introduced regularly. 

BRINGING OUR BEST

DIVERSE REPRESENTATION

WAYS OF WORKING

KNOWLEDGE SHARING

Two thirds (66%) of workers in 
Ireland feel their organisa�ons treat 
everyone fairly. 

FAIRNESS

90% of workers in Ireland report 
feeling respected and valued by 
colleagues. 

RESPECTED & VALUED 

3 out of 5 workers in Ireland feel 
their organisa�on advances equal 
opportunity. 

EQUALITY

Just half (51%) of employees 
believe their organisa�on is doing 
enough for diverse groups.

DIVERSITY

D&I NATIONAL BENCHMARKS

NEW IN 2023

1

SUSTAINABILITY REPORTING3

A personal development course devised for leaders to build knowledge and competency around 
inclusive prac�ces and behaviours, encompassing a personal implementa�on plan.

First-of-a-kind Diversity and Inclusion (D&I) benchmarking for the Irish market. Draws from the 
most comprehensive research into D&I in the Irish market, involving almost 100 organisa�ons that 
employ 60,000+ people across both the public and private sectors. 

INCLUSIVE LEADERSHIP PROGRAMME2 

270 companies in Ireland are currently using the Investors in Diversity framework

Establishing a strong D&I 
founda�on. 

BRONZE SILVER GOLD

113% 58%

% increase of organisa�ons achieving Bronze, Silver & Gold from '22 to '23

150%

Measuring the culture of 
your organisa�on with a 

D&I lens.

Making D&I part of the 
DNA of your organisa�on.

Construc�on

Insurance

Professional Services

Manufacturing Retail

Sport

Telecommunica�ons

Property Transport Voluntary

Public SectorRecruitment

Construc�on Hotels Tech Media & Broadcas�ng

Pharmaceu�cals

Educa�on Engineering Finance Food & Beverage

Health

100% of clients that implement and re-accredit, improve their inclusion score. 

D&I percep�ons and experiences IMPROVE by an average of 8-10%. 

Throughout the Investors in Diversity process we assess and track your organisa�on’s 
D&I maturity and provide feedback and ac�ons for making con�nuous improvement.

FEEDBACK

Companies Sessions Growing Knowledge

On-site E-learningVirtual

1,000+ 

trainings to over 

30,000 

individuals

98% 

posi�ve client
ra�ngs 

98% 

facilitator 

excellence 

99% 

would 

recommend 

2019

2021 2022

2020

2023

2024

Launched Investors 
in Diversity (IiD) 
Framework in 

Ireland

Construc�on 
Industry Federa�on 

partnership - CIF 
Diversity Charter

Laya Healthcare 
Partnership - D&I 

Training Supplier for 
corporate mebers

Co-hosted 
Ireland’s First D&I 

Conference

Moved all training, 
consultancy and 

client support 
online

Team grows 
to 5

D&I Na�onal and 
Sector Benchmarks 

for Irish market.

Released Na�onal 
D&I Baseline Data 

for Ireland
Delivered 465+ 

trainings

Launched Diversity 
Champions 
Programme

Launched Inclusive 
Leadership 

Development 
Programme

Team grows 
to 10

Team grows 
to 28

Team grows 
to 20

Waterford 
Chamber Business 

of the Year 
Shortlist

Delivered 370+ 
trainings

Launch Ireland’s 
first D&I Awards 

A journey to travel when ascending the management ladder. 

DIVERSE REPRESENTATION

Over two thirds (69%) 

of workers report that diversity 
among non-management colleagues 
is reflec�ve of society. 

62% of workers report that while 
junior managers reflect an accurate picture 
of diversity, this drops to 51% for senior 
management and falls further to 41% at 
Board level in Ireland.


